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The course will look at some of the challenges that you as an operational risk manager are facing today as well as
providing solutions to general problems. Whether you are in charge of operational risk management in your company or
for managing operational activity in general, this course will enhance your skills and maybe change your approach.

OBJECTIVES:

e Why and how energy risk should be implemented in an enterprise risk insurance management system
e Why operational risk is important in electric utilities

¢ Lessons and examples from energy risk insurance utilities

e Scenario analysis in energy risk insurance management

¢ Basel-ll related operational risk capital framework

¢ The approach for Banks and Investment firms

e Components of an operational risk policy

WHO SHOULD ATTEND?

All employees in the insurance companies against Almkhadhar, and workers in the oil and energy companies.

PROGRAM TOPICS:

e Energy Sector - Setting the scenario:
Main accidents and business trends

¢ Performing an Operational Risk Self
Assessment in the Trading Area of an Energy
Company- Eurelectric's Framework

e Operational Risk Regulation

¢ Quantification of Operational Risk: The
lessons learnt from the banking industry

¢ Introduction to Energy Risk Insurance

e How to optimize risk insurance with
Energy Risk Management

CASE STUDIES:

Throughout the course there will be various case studies. The case studies will be helpful in the practical application of
the newly learnt knowledge. They will also open up to discussion and interaction among the course attendants

WORKSHOP STYLE:
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