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Course objectives: 

 

A unique course relevant for those who aspire to competently manage and co-ordinate physical assets to optimum
effect. Combining theory with best practice, the course is aimed at management personnel working in an
engineering/operations environment. The course marks a significant advance in the delivery of specialized professional
development, designed to meet the 'real world' needs of industry. 

Who should attend? 

 

This course will help you become a better manager of your time.  However, it will not manage your time for you.  That is
left to you.  Effective time management is basically an experience in self-discipline.  You are the key to success.  If you
complete this course and use the principles and techniques presented, you will get more done and you will enjoy doing
it. 

Course Outline: 

 

The course aims to produce Asset Integrity Management professionals who are competent at "ensuring that the people,
systems, processes and resources which deliver the integrity, are in place, in use and fit for purpose over the whole
lifecycle of the asset". In addition, graduates who can adapt strategies to fulfill dynamic business objectives, enabling
long term financial return.

 

 

The course will enable the following: 

Develop knowledge of tools and techniques used to identify and aid resolution of problems
Explore and develop understanding of the integrity and reliability relationship, and their importance to companies
To provide the student with the ability to understand management's responsibilities for worker health and safety,
minimizing environmental impact, and through assessing the risks deal appropriately with all these issues
To develop a good understanding of the variables affecting the acquisition, running and replacement of an asset,
and how the whole life costs can be optimized
Identify, justify and apply the systems and techniques that are used to effectively maintain and monitor asset
integrity and reliability
Identify performance and competence assessment techniques that will enable the use of business management
expertise to manage assets in relation to an organizations values
To critically analyze, within a problem solving and strategic environment, the processes and strategies
undertaken by project managers to develop effective systems for the management of work, projects, and assets
Use and develop strategies for optimum asset integrity and reliability management

http://www.firstselectbh.com/register.php?id=26&l_id=6634&lang=en


To develop skills in the investigation and analysis of asset management problems and creativity in devising
effective solutions, through the detailed research of one selected topic 

WORKSHOP STYLE: 

 

This will be a participative workshop with a mix of interactive learning sessions, exercises and discussions aimed to
provide maximum impact and learning retention for all delegates. 
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