
Becoming a Winning Team Members

Date Venues ($)Fees Book your seat

28 Dec -01 Jan 2026 Kuala Lumpur 3300 Register Now

Objectives: 

 

Want to build trust and respect among your co-workers and managers? This workshop can help your group and identify
characteristics that lead to better teamwork. This workshop will help you 

1. Identify the characteristics of a good team
2. Open up lines of communication
3. Identify how each individuals actions affect the group
4. Improve efficiency

     

 

Course Outline: 

PART 1: 

Introduction
What makes a Good Team?
Analysis of your Team
Team Principles - Building Trust &Respect 

PART 2: 

Improving Communication
Active Listening
Team Principles - Conflict Resolution 

PART 3: Experiential Activities: 

Copy Cat: Challenges delegate’s communications skills
Discourse: Enhances delegates planning skills
Levitation Stick:  Highlights the challenges of leadership
TPM Workshop:  How leaders build effective teams
Nails:  Creative problem solving
Stone Hedge:  Effective Negotiations among teams
Islands: Using team leverage and builds trust  

WORKSHOP STYLE: 

 

This will be a participative workshop with a mix of interactive learning sessions, exercises and discussions aimed to

http://www.firstselectbh.com/register.php?id=27&l_id=5756&lang=en


provide maximum impact and learning retention for all delegates.
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