Project Management for Construction Specialist

Date Venues ($)Fees Book your seat
21 Dec -25 Dec 2025 Jakarta 3300 Register Now
:Objectives

Project Management Specialists, LLC (CMS) in Colorado Springs, CO, specializes in pre-construction services such as
construction cost estimating, church building design and commercial construction projects. Acting as an
uncompromising advocate for the project owner, CMS provides full pre-construction services and full construction
project management throughout the building process.

Course Oultline:

¢ Project Estimating.

¢ Pre-Construction Package

¢ Construction Management

¢ Steel Buildings

¢ Assign responsibilities and identify key people for information transfer.

¢ Monitor, adjust the schedule, and summarize project progress.

¢ Coordinate and complete projects, setting deadlines, and summarizing responsibilities.
¢ Identify risks, mitigation plans, technical review, and budget strategies.

WORKSHOP STYLE:

A mixture of short presentations, interactive discussion, individual exercises and group work. The emphasis throughout
is on a practical approach using case material and examples.

Wireless Communication

e Cellular Networks

Mobile communication systems
GSM - GPRS — CDMA — UMTS-LTE
Voice over IP (VOIP) — IPV4-IPV6

e Supervision of senior projects

In building solution designing,


http://www.firstselectbh.com/register.php?id=96&l_id=6750&lang=en
http://www.ecornell.com/certificates/marketing/hospitality-marketing/#crsDetailsSHA501

¢ Link budget calculations, coverage
¢ Simulation, planning parameter optimization
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