Project Planning, Scheduling and Control Using Primavera Project Planner

Date Venues ($)Fees Book your seat
06 Jul -10 Jul 2025 Istanbul 3300 Register Now

To enhance the practical value of the workshop and to maximize the return from investment in this workshop,
participants will work on the actual projects assigned to them by their organization. Therefore, all participants will be
expected to bring their project files with all available and necessary information to the workshop.

Objectives:

Today's projects and the projects environment have become very complex and rapidly changing. This has made it very
difficult to schedule, control, and get accurate information on a timely basis without the use of Project Management
Software.

The objective of this workshop is to acquire the skills of planning, scheduling, and control of projects using one of the
most powerful and widely used Project Management software available, namely PRIMAVERA PROJECT PLANNER
(P3).

By the end of the workshop, participants will gain thorough background in the concepts of planning and scheduling while
learning P3. Scheduling techniques will be covered, using the three basic elements of project management: schedules,
resources, and costs.

Who should attend?
All engineers, Project Managers and Technicians
Course Outline:

¢ Define project elements

¢ Develop the project and coding structures

¢ Develop a project network with precedence relationships
¢ Perform schedule calculations

¢ Apply calendars and constraints to a schedule

e Customize the project layout

¢ Organize activity data

¢ Assign resources and costs to a project

¢ Define a target schedule

e Enter the appropriate statusing data to update a schedule
¢ Analyze resource use through resource profiles


http://www.firstselectbh.com/register.php?id=99&l_id=6394&lang=en

WORKSHOP STYLE:

This will be a participative workshop with a mix of interactive learning sessions, exercises and discussions aimed to
provide maximum impact and learning retention for all delegates.
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